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“The mission statement is a message designed to be inclusive of the expectations of all stakeholders for the company's performance over the long run” (Pearce et al., 2004). This paper will focus on identifying and improving the mission, vision, and values of AT and T. Strategic planning is the function that will be discussed, supported by relevant research on how to create optimal organization statements. Though strategic business revenues continue to grow for AT and T, the organization would benefit from further research on how to improve consumer perceptions in a unified message.
A revised mission statement should include broad objectives that ultimately convince stakeholders into sharing a commitment. “AT&T's mission statement: we aspire to be the most admired and valuable company in the world” (AT and T.com/history). Consciousness of higher global awareness and consumer needs should be placed at the beginning of the statement. Value and admiration should occur as a result of long-term sustainability, and fundamentally ethical behavior. “Our goal is to enrich our customers’ personal lives and to make their businesses more successful by bringing to market exciting and useful communication services, building shareholder value in the process” (AT and T.com/history).

Instead of beginning the statement with an organizational need for admiration, the words should focus around a more philosophical creed that conveys an elevated goal. Most stakeholders are aware of the imposed breakup into Baby Bells, and would rather hear of how the firm plans to improve the market as well as the environment.
Three components are accepted as strong elements within a mission statement: consumer wants, quality concerns, and vision.  Exclusivity and brand recognition has helped AT and T build a loyal following, yet will fade if the organization does not reorient a refreshed strategic philosophy towards the pulse of the world. Mission, vision, and values are the key to optimizing underlying constructs that manifest themselves into value-added activities.  In order to succeed, strategic managers must understand the link between a strong overarching statement and competitive advantage.

Often the mission and vision statements are written as one, which should encompass the strategic intent of the firm and contain rationality. A strong statement will carry a tone of sensitivity, personality, and awareness of the long-term horizon. The statement of today tends to involve continuous improvement philosophy and an overall commitment to the growth of employees. In addition, a quality statement will include knowledge of product/services specifications, primary market clarity, and technology.
Strategists should aim to understand the interests of each stakeholder group, and make final decisions based on the strongest critical success factors. New strategies affect stakeholders at all levels, and more accepted when approached with people centered thinking. Traditional organizations tend to function on hierarchical/command-and-control thinking, while advanced structures are pushing cross functional/continuous learning philosophies. This trend should be the basis of the organizational communication framework, and ideally reflected in leadership statements. Corporate philosophy has a tremendous effect on all stakeholders because activities generally exhibit the qualities of an underlying structure.
In addition to communicating ultimate purpose, strategic statements should carry an awareness of stakeholder importance. Causality and accountability are common concepts that tend to bring balance to documents, and should establish precedence for strategic systems thinking. The stakeholders at all levels should know of the conscious organizational effort to develop progressive mental shifts towards productivity. When leaders are asked to formulate statements, an intranet should be developed to help reinforce optimal archetypes. Documents should convey a sense of excitement while improving the health of stakeholder perceptions.
Effects of strategy are only as strong as the direction and momentum of the elements being leveraged. “For systems thinking also shows that small, well focused actions can sometimes produce significant, enduring improvements, if [they are] in the right place.  Systems thinkers refer to this principle as ‘leverage’ (Senge, pgs 63-64). Outcomes reflect how well senior leaders realize the importance of objective prioritization and the importance of proper strategic planning. Decisions must be based on rational and realistic thought.
Long-term results are directly affected by leadership awareness, and their ability to assess the market. The general perspective should be supported by in-depth analysis of resource allocation and directed towards developing employee commitment orientation. Culture will show improvement when leaders communicate a commitment to empowerment centered on long-term career horizons.  External and internal conditions should be continuously assessed for relevant changes that stakeholders should be aware of. This anticipatory approach must permeate all levels of planning and be felt from the Board of Directors all the way to the consumers.
Multilevel strategic teams are considered the most effective.  By including interests of all areas, management can better prepare for contingencies, while focusing activities on pertinent elements.  Overarching strategy should align with stakeholder value and be supported by reason and responsibility.
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