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Strategic Issues

                                                        Brutha Brian
“Strategic analysis and choice is a phase of strategic management process when business managers examine and choose a business strategy that allows their business to maintain or create a sustainable competitive advantage” (Pearce et al., 2004). This paper will discuss how Southwest airlines, Structural Group, and Boeing used generic/grand strategies to overcome issues that caused barriers to success.  Primary emphasis will focus on how the mentioned companies leverage particular strategies or combinations there of (differentiation, cost leadership or focus).
Southwest


According to the Southwest 2008 annual report, the company had experienced a challenging year as a result of the global recession, fluctuating fuel prices, and the credit crisis.  The firm still achieved profitability (36th consecutive year), however, Southwest achieved this by stabilizing optimal combinations of strategies. Though cost leadership has been the dominant strategy in most industries, Southwest chose to implement growth initiatives that revolved around consumer value differentiation (product development and customer service innovation). This is how the firm was able to create competitive advantage in a challenging time. 

Southwest found that a more integrated strategic plan would satisfy stakeholders while the firm continued to assess the long-term horizon. Some of the ways the company was able to achieve cost leadership and differentiation simultaneously was through fuel hedging, introducing salient customer service relationships (no hidden fees), and overall branding techniques.  Even during the economic downturn, the firm has been able to maintain exceptional market presence. “Our ‘no hidden fees’ campaign underscores both our commitments to Low Fares and Customer Service” (Southwest/To Our Shareholders).

Another reason behind the success of Southwest was an ability to adapt to the evolving technological needs of passengers. Service offerings such as the Rapid Rewards Dining Program and in-flight wireless Internet connectivity enhanced competitive positioning. While many airlines were cutting costs at the expense of stakeholders, Southwest was emphasizing balanced generic strategy trade-off decisions. 


Buyers will often gravitate toward lower costs, even with lower expectations.  This can affect customer base, when the economy is struggling.  AT and T should follow the Southwest example, because the firm was able to succeed through successful strategic choice leveraging.  In addition, A T and T can use grand strategies (innovation, concentrated growth and product development) to optimize choices centered on cost/differentiation. The A T and T U-verse, wireless products and networking need to continue in the market as a result of proactive planning. Otherwise, Verizon is forecasted to increase market leadership.
Boeing


“Over the past 20 years, air travel grew by an average of  4.8% each year, despite two major world recessions, terrorist acts, the Asian financial crisis of 1997, the severe acute respiratory syndrome as (SARS)outbreak in 2003 , and two Gulf wars” (Boeing, pg 2). Boeing has survived very difficult times within the aircraft manufacturing industry.  The firm has had to adapt to a transforming market and has exceeded expectations by prioritizing objectives according to market forecasting. The global demand is requiring greater efficiency from higher fuel costs, therefore, Boeing is designing aircraft that is not only cheaper to operate, but more environmentally friendly. Generic and Grand strategies would include innovation, retrenchment, differentiation, cost-leadership, focus and product development.

Management has been researching on how to prepare for the future and found that in 10 years, new airplane fleets will be carrying 40% more passengers. With this fact becoming a reality, operational plans are to expand global market presence with greater capacity, while building relationships in the emerging markets of China and India.


According to the following current market Outlook 2008-2027, the aircraft manufacturing business is changing. Companies have experienced growth for many years, and now the market financial strength is weakening. Therefore, firms have had to reassess operations and realign activities to focus on the best opportunities. Aggregate efforts have created net worth growth in the industry regardless of rising energy prices and economic instability.


Current strategy for Boeing includes accommodating demand for new airplanes with higher productivity and better fuel efficiency. This combination of differentiation and cost advantage is prompting increased orders from major airlines and in the military. Boeing has also been able to convert used airplanes into freighters used by companies such as FedEx.

Senior leaders from AT and T can use similar strategies to enhance positioning within the telecommunications industry. By studying examples of how Boeing leveraged demand research, the firm should be able to improve by differentiating products and services. In addition, benchmarking can help management learn how to minimize loss within the economic downturn.  Globalization is an increasing reality for all multinational corporations, and AT and T will have to compete by leveraging emergent market strategies similar to Boeing. 
Structural Group


Structural Group (SG) is a firm that specializes in construction reinforcing for many different industry segments all over the globe. “Since Structural Group’s beginning, our companies have experienced consistent growth despite the challenges presented by an ever-changing world” (Structural Group, pg 2). Strategies used have been market developments, integration, cost leadership, diversification, focus and differentiation.  The firm has built a strong competitive position, while encouraging employees to use teamwork to turn challenges into opportunities.


Examples of functions performed by SG companies are concrete repair, water intrusion protection, retrofits, and tension reinforcements. Enhancing the value of client properties is one way that SG has been able to differentiate itself. Using updated technology is essential to management, which has become part of a companywide aligned commitment to innovation and sustainable growth.


Contributing to the industry has also been important for SG. Research and Develppment focus has yielded tremendous opportunity for the firm, while high quality standards has set a precedent for the industry. By staying involved with major industry associations and universities, the company continues to deliver exceptional results.  From Repairing concrete to waterproofing, employees are expected to adhere to specific guidelines.


AT and T should benchmark how SG was able to maximize strategy decisions and inspire an organizational culture simultaneously. SG was successful in identifying which solutions to offer clients and how to improve on them through innovation. Challenges in the telecommunications industry should be met in the same way. As technology evolves, so should AT and T strategic priority selection. 


Considering various strategy options can often produce confusion.  Optimal generic strategy combinations and grand strategy focus will help AT and T leverage synergies consistently.  Companies must be careful how various degrees of strategy is used, and in many cases, excessive cost cutting can change the content of the product and harm purchase behavior. Cost/benefit analysis is always applicable.  For example, a differentiated product may be more desirable regardless of cost, because the particular quality surpasses other offerings in the market.



AT and T has an opportunity to stay in the telecommunications industry battle by identifying which strategies will best enhance the competitive position. Functionality of telecom services are rapidly changing and the firm will have to use proven benchmarking research to stay current with strategy and technology. Competitors often provide signals and adjust to consumer behavior, which should be closely monitored for successful strategic approaches.  Long-term sustainability relies on how well management can maintain strategic orientation throughout the year, and consistently communicate important opportunies to employees.
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